
 Pupil Premium Review: Buckland Primary School 2019-2020 

1. Summary information 

School Buckland Primary School 

Academic Year 2019-20 Total PP budget (forecast) £128,040 Date of most recent PP Review Jan 2020 

Total number of pupils 403 Number of pupils eligible for PP 97 Date for next internal review of this strategy Sept 2020 

 

2. Current attainment 2018-2019  (There is no end of year data for 2020 owing to COVID pandemic) 

EYFS  Pupils eligible for PP (n=12) Pupils not eligible for PP  (n=44) 

% meeting ELG for Personal, social and emotional development 83% 93% 

% meeting ELG for Physical development 92% 98% 

% meeting ELG for Communication, language and literacy 83% 84% 

% meeting ELG for Reading 83% 80% 

% meeting ELG for Writing 75% 75% 

% meeting ELG for Maths 75% 84% 

% achieving GLD 75% 75% 

Year 1 phonics screening check Pupils eligible for PP (n=10) Pupils not eligible for PP  (n=49) 

% meeting the threshold 80% 84% 

Year 2 Pupils eligible for PP (n=14) Pupils not eligible for PP  (n=44) 

% meeting end of year expectations in reading, writing and maths  43% 52% 

% meeting end of year expectations in reading  57% 70% 

% meeting end of year expectations in writing  43% 64% 

% meeting end of year expectations in maths  64% 68% 

Year 6 Pupils eligible for PP (n=22) Pupils not eligible for PP (n=36) (national average)  

% meeting end of year expectations in reading, writing and maths  48%  or 67% no SEND 67%     (65%) 

% meeting end of year expectations in reading  54% or 80% no SEND 69%      (73%) 

% meeting end of year expectations in writing  45% or 71% no SEND                           78%      (78%) 

% meeting end of year expectations in maths  59% or 86% no SEND 89%      (79%) 

% meeting end of year expectations in SPaG  64% or  86% no SEND 86%      (78%) 
 



 
 

3. Review of expenditure  

Academic Year:          2019-20                                                                                                                                     Total budget received    £127,020 

i. Quality of teaching for all 

Desired 
outcome 

Chosen 
action/approach  

Impact Lessons learned  
 

Cost 

To continue to 
close the 
attainment gap 
between 
disadvantaged 
pupils and their 
peers. 
 

High quality CPD for all staff 
to maintain high standards 
of teaching. 
 
Dissemination of new 
ideas/resources from any 
training courses to all staff. 
 
Purchase of educational 
research texts for teaching 
staff (further CPD) 
 
Purchase of subscriptions to 
high quality lesson 
resources 

Staff have engaged in a wide programme of CPD 
across the year and are incorporating new skills and 
ideas in their teaching. 
Some pf these include: 

➢ colourful semantics 
➢ sentence stems in maths 
➢ the use of sketch books in art 
➢ various methods of retrieval practice 
➢ Now Press Play 
➢ Skills builder activities 

        

Staff respond positively to CPD that they perceive to be 
relevant and timely, particularly where there are “quick 
wins”. 
 
Staff development and a relentless focus on quality first 
teaching will remain at the heart of our pupil premium 
strategy. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
    £6,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ii. Targeted support 

Desired 
outcome 

Chosen 
action/approach 

Impact Lessons learned  Cost 

Improved 
outcomes for DP 
children who are 
falling behind in 
their learning 
 

Contribution to the staffing 
budget for TAs and HLTAs 
as these staff work with 
children across the school to 
support their learning both in 
and out of class, often 
delivering specific 
intervention programmes, 
such as TRACKs or Lego 
therapy as well as catch up 
sessions. 
 
Dedicated HLTA support for 
DP to deliver FFT and 
reading for meaning 
interventions (1 day/wk) 
 
Dedicated LSA support for 
DP to provide additional 
phonics and maths support 
to Y1 children (4 afternoons) 

Through the targeted deployment of support staff we 
have been able to support those disadvantaged pupils 
with gaps in their learning or who need extra input, to 
keep up with their peers and, in some cases, to make 
accelerated progress. 
 
 
 

Our HLTA and TA staff are a vital teaching and learning 
resource. They are highly skilled and very committed. 
Without them we would not be able to provide the wide 
range of quality interventions and personalised support 
that we currently offer.  
 
We intend to continue with this approach. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   £21,000 



To raise the 
attainment of 
disadvantaged 
pupils across the 
school in English 
and maths, 
including stretch 
and challenge for 
the more able 

Third Space Learning 
Targeted maths support for 
children in Y4 and Y5 to pre-
teach concepts or embed 
learning (keep up, not catch 
up) 

13 DP children took part in this intervention up until 
school closure, covering a total of 690 learning 
objectives between them. 

The children benefit from having lessons tailored to 
their individual needs, delivered 1:1 by their tutor. They 
develop confidence in explaining their methods and are 
more willing to tackle tricky problems independently. 
They make good progress from their starting points. 
This intervention is good value for money and also 
gives staff open access to 3rd Space’s extensive 
collection of maths resources (lesson plans, tests, 
research information etc) 
 
Owing to COVID 19 we are unable to continue with this 
approach at the moment. 

 
 
 
 
 
 
 
   £3050 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
Young carer’s group 
£1,000 
 
 
 
 
 
 
 

Pupil Premium Lead: 
experienced teacher to 
identify and coordinate DP 
provision, monitor progress 
of DP and provide targeted 
support for pupils on an 
individual or small group 
basis. 

Raised awareness of DP attainment and progress 
across the school, leading to more personalised 
provision and timely interventions. Improved outcomes 
and/or attitudes to learning for our DP targeted support 
has been shown to lead to improved outcomes, 
including. for DP with SEND and DP in EYFS 

The welfare, progress and attainment of DP has a very 
high profile within the school. Intervention tracking 
systems are in place to monitor provision and 
outcomes, which are reviewed half termly 

Targeted support (1:1 or 
small group) in maths or 
English to help diminish the 
difference between the 
attainment of disadvantaged 
pupils and their peers. 
Sessions took place before 
and after school as well as 
during the school day. 

The majority of the children responded well to the extra 
tuition they received. 
Class teachers reported improvements in pupils’ 
confidence, attitude to learning and ability to retain 
information. 
Catch-up sessions between maths lessons proved to be 
very effective. 

The measurement of the progress of the children is the 
result of a combination of inputs, not just the targeted 
support. However, we feel that being able to provide 
targeted support is highly beneficial for the children and 
intend to continue with this approach. 

Improved 
attendance and 
reduced 
persistent 
absence of 
disadvantaged 
pupils 
 
Close monitoring 
and deep 
understanding of 
disadvantaged 
pupils under CP 

Additional admin support 
(School Welfare Officer) to 
work with EWO and DP 
families on attendance and 
punctuality; and to be the 
designated deputy DSL for 
DP families. 

Owing to school closure during the COVID pandemic, 
we cannot report attendance figures for this year. 
However, we are mindful that we have a few DP 
families who are vulnerable to falling below 90% 
attendance and will be monitoring and supporting them 
very closely in September. 
 
As deputy DSL, our School Welfare Officer attended 33 
safeguarding meetings to support the welfare of our DP. 
. 
She has also set up a Young Carer’s Group within 
school (18 children, of whom 14 are DP) and has 
hosted 5 meetings so far. 

Our School Welfare Officer is instrumental in improving 
the attendance figures for all our children. 
She has forged good relationships with many of our DP 
families and works very hard to support them and to 
ensure that our children are kept safe. 
We intend to continue with this approach. 

To provide physio 
therapy and other 
medical / personal 
needs assistance 
to pupils 

Contribution to the cost of 
our School Welfare 
Assistant 

Our School Welfare Assistant provides essential 
support to children with medical needs, enabling them 
to attend school. Many of these pupils are from 
disadvantaged families. 

Without medical support, some of our children would 
either be unable to attend school full time, or would be 
in discomfort. 



To provide 
support to the 
families of 
disadvantaged 
pupils. 
 
 
 
 
 
 
 
To provide a safe 
place for children 
to talk about their 
worries.  
To enable 
children to 
overcome social 
and emotional 
barriers to their 
learning. 
 

Home School Link Worker to 
work with vulnerable DP 
families. Provides support 
and advice to parents on a 
range of issues, including 
parenting, accessing 
benefits, help with uniform, 
holiday clubs and school 
equipment 
Runs family learning 
workshops. 
 
ELSA trained to provide 
counselling to children. Also 
runs KS1 lunchtime club 3 
days a week. 
 
 
 
 
Play therapy with outside 
provider for PP child with 
emotional needs. 

75 separate referrals were made for ELSA support, 
involving a total of 70 children of whom 28 were DP 
(40%). [Some children were referred for more than one 
reason at different times across the year]. Topics 
covered included anxiety, anger management, social 
skills, confidence and bereavement/trauma. All children 
responded positively as reflected in pre- and post-
intervention questionnaires and verbal feedback from 
parents and class teachers. 
. 
5 DP families attended a Christmas activity workshop to 
promote adult/child interaction. 
 
HSLW has held various coffee mornings across the 
year to provide a listening ear to our parents.  
 
She arranged for 16 DP families (26 children) tp receive 
Christmas food and toy parcels from Salvation Army; 5 
DP families accessed the manner food bank and 23 DP 
received holiday play scheme vouchers 
 
Child responded well but may need to continue with 
these sessions next year. 

The HSLW plays a vital role. She is the main point of 
contact for parents who wish to speak confidentially but 
do not want to speak to the head teacher. She has built 
trusting relationships with a great many of our parents 
and children. She is much sought after in her role as 
ELSA and has a permanent waiting list for referrals. 
This is an approach we intend to continue. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staffing costs 
£73,000 
 
 
 
 
 
 
 
 
 
 
 
Combined staffing: 
costs 74,000 
 
 
 
 
 
 
 
 
 
Staffing costs 
£80,000 
 
 
 
 
 
 
 
 
 
 

To raise 
aspirations (and 
thereby 
attainment) in 
children lacking 
self-esteem. 
  
To develop skills 
and character 
traits in 
youngsters that 
will increase their 
chances of 
securing and 
retaining 
employment that 
fulfils their 
potential. 
 

Children participated in the 
Bridge Builders mentoring 
programme (mentors from 
industry), which includes 
resilience workshops, 1-1 
mentoring and a day’s 
experience in the work place 
of their mentor. 
 
 
 
 

4 children from Y6 (3 of whom were DP) took part in the 
Bridge Builder’s mentoring scheme, through which 
they were offered the opportunity to gain additional 
support, guidance and inspiration from middle and 
senior leaders experienced in life and work. Through the 
mentoring aspect of the programme, the pupils were 
able to talk openly and confidentially about their life 
(school and home) to someone empathetic and non-
judgemental.  
The Bridge Builders initiative enabled the pupils to 
continue to build their self-confidence, aspirations and 
learning behaviours all of which supported their 
continued progress and attainment throughout Y6. 
However, due to COVID-19 end of Key Stage 2 SATs 
did not take place so there is no data available for this 
cohort.  
 
 

The Bridge Builder’s mentoring programme has 
generally had a positive impact on the self-confidence, 
aspirations and learning behaviours of the children. Of 
equal importance, however, is the fact that it has given 
the children the opportunity to talk openly and 
confidentially about their problems to someone who is 
empathetic and non-judgemental. The impact of this on 
the emotional wellbeing of the children cannot be 
understated, especially following the COVID-19 
pandemic, which led to partial closure of all schools.  
All pupils had the opportunity to meet with their mentors 
(virtually) in order to close their mentoring programme 
whilst also discussing their thoughts and concerns 
relating to their transition to secondary school. 
The support and guidance of the mentors has once 
again been extremely good and we shall be enrolling 
new children in September. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£4,000 



To enable 
disadvantaged 
pupils to play a 
full part in the life 
of school, 
regardless of 
family income. 

To provide financial support 
to enable DP to attend 
educational trips and 
residential visits, and to take 
part in a wide range of extra-
curricular opportunities. In 
addition, financial support 
may be given  to help with 
the purchase of school 
uniform or to enable DP to 
attend 
the early morning drop-off  
club. 

Children are able to access key learning experiences. 
The impact has been in building confidence and 
enjoyment in learning. 
➢ 80% of our DP have accessed extra-curricular 

provision over the year, including sporting activities, 
gardening, choir, ICT, sign language, cooking and 
art. 

➢ 3 of our DP children have been supported 
financially to attend an early morning activity club, 
enabling their parents to get to work on time. 

➢ 31% of our DP have been supported financially to 
participate in school trips. This represents 42 
separate occasions.  

➢ 1 DP was supported financially to attend cycling 
training 

➢ 3 DP were supported financially to attend our Junior 
Achievement Challenge club, promoting team-
working and resilience 

(Due to COVID 19, no residential trips took place this 
year.) 

Through accessing a wide range of enrichment 
activities the children’s confidence and enjoyment is 
increased, often resulting in greater self-esteem and 
enthusiasm for learning. Many of the outdoor 
adventurous or sporting activities also require the 
children to develop resilience and good team- working 
skills. 
 
In order to enable our DP to play a full part in the life of 
school, regardless of family income, we intend to 
continue with this strategy when social distancing 
allows it. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
£5,320 

iii  Other approaches 

Desired 
outcome 

Chosen 
action/approach 

Impact Lessons learned  
 

Cost 

KS1 and 2 
lunchtime clubs – 
pastoral support 
for all children 

The infant lunchtime club 
provides a quiet, supportive 
atmosphere for those 
children who find the less 
structured lunch hour difficult 
or challenging. 
 
Daily lunchtime computer 
club for KS2 
 
Daily lunchtime Lego club 
for KS2 

Children have a calm, happy lunchtime, ready to make 
a prompt start with their afternoon learning. 
 
90% of our KS1 and EYFS DP have accessed the 
lunchtime club with 63% of them attending at least a 
quarter of all sessions. 
 
 
The KS2 lunchtime clubs continue to be very popular, 
with 34% of KS2 DP regularly accessing the computer 
club.   
 

These clubs are extremely popular and we hope to 
continue running similar clubs next year when social 
distancing allows it. 
 
To ensure the children do access outdoor provision at 
lunchtime for part of the week, these clubs have only 
been running for 3 or 4 days each week. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
£300 
 
 
 
 
 
 
 
£7,000 
 

To raise the 
profile of 
disadvantaged 
pupils across the 
school and ensure 
they are receiving 
individualised 
support to help 
them achieve their 
best. 

Pupil Premium Lead  
monitors the progress of DP, 
analysing data, meeting with 
staff, attending training etc 

 
 
 
 
 
 
 
 
 

Raised awareness of DP attainment and progress 
across the school, leading to more personalised 
provision and timely interventions. 
Improved outcomes and/or attitudes to learning for our 
DP 
 
 
 
 
 
 
 

An effective strategy to maintain whole school focus on 
improving outcomes for DP. Early intervention 
continues to prove highly effective. 

. 
 
 
 
 
Staffing costs 
(Proportion of DP 
Lead) 
 
£8,000 
 
 
 
 



To increase 
parental 
engagement, 
leading to better 
support in school 
and improved 
outcomes for 
children 

School purchased 
Marvellous Me app 
 
 
 
 
1:1 structured conversations 
with parents/carers of 
underperforming children 
 
 
 
Stay and learn sessions 
 
Open afternoons 
 
 
Family learning workshops 

The app has been enthusiastically received by parents 
and staff alike. 98% of all parents have engaged with it 
this year;  95% of all our DP children’s parents have 
engaged with it. 
 
 
This approach has been well received by parents and 
has enabled us to increase our knowledge of the 
children and strengthen our working relationships with 
the parents. 
 
 
The stay and learn sessions and termly open afternoons 
have been extremely popular with our parents. 
 
 
20 DP attended our family learning science workshops  
. 
 

We have found the app to be a very convenient way of 
engaging the parents with their children’s learning, 
through sending photographs, badges, learning 
messages and general reminders. It has been an 
extremely valuable tool during lockdown. We intend to 
continue with this approach 
 
 
We intend to continue with this approach 
 
 
 
Feedback from our parents shows they appreciate 
these opportunities to engage with their children’s 
learning and see how they can support them at home. 
 
 
Feedback from parents and children was 
overwhelmingly positive and we will continue to provide 
family learning sessions when social distancing allows. 

 
 £850 
 
 
 
 
 
 
 
 £300 
 
 
 
   
 
 
 
 
 £500 
 
 
 
 
 
 
 
 

Total budgeted cost £123.320 

Budget carry forward                 £3,700 

 

 

 

 

 

 

 


